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1. PROCEDURE


When the General Secretariat receives a request for approval of a Statute (new or with modifications / additions), it proceeds as established by the document "Procedure for the revision of the National statutes" approved by the CIOFS Presidency on 17/10/16, decision n. 1610-11.

2. CRITERIA FOR THE REVISORS

1. The characteristics of the National Fraternity concerned, including cultural ones, have to be taken into account. 

2. Must use flexible criteria for issues that are not at variance with the General Constitutions. 

3. Do not go into details of editing, syntax, spelling. 

4. Establish a friendly dialogue with the National Council, pointing out clearly which issues are not essential and which are open to discussion. 

5. Be open to receiving clarifications from the concerned National Council. 

6. Be particularly careful when considering issues which, according to the General Constitutions are mandatory, and must be included in the National Statutes.

To expedite the revision, an Index for the revision of National Statutes is provided, which includes the articles of the General Constitutions and the Statutes for Spiritual and Pastoral Assistance to the OFS and that makes reference to which National Statutes are mandatory and which are optional, and to the Model Statute of the National Fraternity. 

3. INDEX
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Purpose (3)

	Index for the Model National Statute 
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	MANDATORY
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	Duties of the Fraternity Council (5)
	GGCC 47.2;52.4,c.
	GGCC  34;36.

	The Minister (6)
	
	

	Franciscan youth - YOUFRA (7)
	
	

	Franciscan children and adolescents(8)
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	Common norms (45-46)
	GGCC49.2.
	

	Re-elections and vacant offices (47)
	GGCC81.3.
	GGCC78.3.

	Participants in the elective Chapter (48)
	GGCC77.2.
	GGCC77.4.


SPIRITUAL AND PASTORAL ASSISTANCE (49)
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4. MODEL


INTRODUCTION

Definition 
Article 1
The National Fraternity of the Secular Franciscan Order of ________ is the organic union of all the local and personal Fraternities, canonically erected and emerging, existing in the territory of the State (cf. GGCC 65.l). 

Seat 
Article 2
The National Fraternity of the OFS of ________, has its seat in_______, str. ______ (cf. GGCC 65.3) 

Purpose 
Article 3 
1. The purpose of the National Fraternity is to live the Gospel in fraternal communion, in the manner of St. Francis of Assisi, and promote it within the life of the Church as it actually is and in public life

_______ (See OFS Rule 4 and 14)  pledging to build a more fraternal and evangelical world in order to be effective in realising the Kingdom of God (OFS Rule 14) in cultural realities, in the social structures, in the civil organization. Its members are called to be present in the promotion of justice (OFS Rule 15), to create for the poor conditions of life which are worthy of creatures redeemed by Christ (OFS Rule 13) and to promote respect for ethnic identity. 
2. The National Fraternity, with appropriate guidelines, aims to maintain a living and active relationship with the local Fraternities directly or through Regional Fraternities (where they exist), in a way that provides fruitful cooperation, vital reciprocity and mutual assistance among them. 
3. It is the duty of the National Council to maintain living, active relationships with the International Fraternity. 


THE LOCAL FRATERNITY

The Fraternity Council and the Minister
Article 4 
Each Fraternity is animated and guided by a Council and a Minister, elected in the manner and according to the terms set out in this Statute. 
The Spiritual Assistant is a member of the Council and exercises his office in accordance with Article 90.2 of the GGCC and Art. 12.3 of the Statute for Spiritual and Pastoral Assistance to the OFS. 

The Fraternity Council
Article 5 
1. The Fraternity Council, formed in accordance with Art. 49 of the GGCC exercises the duties entrusted to them according to Art. 50. The duties of the Council are: 

· to prepare Fraternity meetings; 

· to promote, in a familial spirit, together with local members of the Franciscan family, prayer and formation meetings and apostolic charitable activities. 

· to decide whether there may be any relaxation in the time of enquiry; 

· to decide on the admission of candidates for initial formation; 

· to discern whether to extend the time of initial formation; 

· to decide on the admission of candidates to Profession

· to adopt the provisions referred to in the GGCC, Arts. 56-57, for those who disregard the obligations of the Fraternity life, and Art. 58, in cases expressly provided for;.
· to decide on the establishment of sections or groups within the Fraternity or jointly with other local Fraternities; 

· to entrust the animation and guidance of the sections or groups to a Council member or another professed member from the same, or from a neighbouring, Fraternity; 

· to make any request to the Council of the superior level for the transfer of the local Fraternity to the pastoral care of another obedience of the First Order or the TOR. 

2. Where Youfra exists, it participates in the Fraternity Council by having its own representative. If  this person is a professed member of the OFS,  he/she has the right to vote (cf. GGCC 97.4). 

The Minister
Article 6 
1. The Minister carries the main responsibility for the Fraternity (cf. GGCC 51.1) and exercises his office collegially with the Council. 
2. The duties of the Minister are indicated in Art. 51 of the GGCC. The Minister has to oversee the work of the various offices, and monitor income and expenditure to make sure that they are handled according to the indications approved previously by the Council. 

The Franciscan Youth (Youfra)
Article 7 
1. The local Fraternity, following the direction from the superior level, and in collaboration with the Spiritual Assistant, is to look for the best ways to promote the creation of a Franciscan Youth Fraternity. 
2. Franciscan Youth has its own statutes, organization and methods for formation and instruction, appropriate to their own requirements (cf. GGCC 96.5) 
3. The Fraternity should make provision for gatherings with young Franciscans (OFS Rule 24). 
4. To share their faith experience, the OFS Fraternities and Youfra undertake joint initiatives and work together, witnesses to the Franciscan charism in the work of evangelization and in the extensive field of the reality of our time.
5. Each local Fraternity appoints a suitable member to accompany the Franciscan Youth Fraternity as fraternal animator (cf. GGCC 97.2). 
6. The OFS Council at every level appoints one of its members to be part of the Youfra Council of the same level and a member of the Youfra Council will be part of the OFS Council (cf. GGCC 97.4). 

Franciscan Children and Adolescents
Article 8 
1.  OFS and Youfra Fraternities endeavour to start up groups of children and adolescents, educating them in a simple and joyful family life, at school and in their local environment, and introducing  them to the knowledge and love of Saint Francis and the Franciscan life (cf. Const . OFS 25). 

2.   These groups are made up of children and adolescent aged …..  to ….. and have as their objective their human, Christian and Franciscan growth.

Period of Enquiry
Article 9 
The goal of this period is to establish the Christian and Franciscan vocation of the candidate and aims to begin a mutual fraternal relationship with the brothers and sisters; each local Fraternity decides what would be a prudent amount of time for this, not less than . .. (At least six months) (cf. GGCC 38). 

Period of formation and Profession
Article 10 
1.  The formation time begins with the Admission procedure (see GGCC 39; OFS Ritual, Part I, Preliminary Notes Nos. 10-12). It covers a period of study and understanding of Franciscan spirituality, a term not less than . .. (At least one year) (cf. GGCC 40.1). The initial formation lasts until Profession, and is carried out in accordance with the provisions of Articles 40 and 41 of the General Constitutions. 

2. Once the time for discernment and study of initial formation has been completed, the candidate asks for Profession to take place in the manner provided for in art. 41 of the General Constitutions.

3. If necessary, at the end of this time, the Fraternity Council can extend the period of initial formation for another year (art. 41.3 GGCC) 

Integration 
Art 11 
In addition to the time required for formation in their own Fraternity, the Ministers and those responsible for formation in the local Fraternities must organize gatherings among candidates of local Fraternities in the area. Similar gatherings of the newly professed are also recommended. In these gatherings there will be discussion on topics of formation, and there will be an exchange of ideas on the objectives of the Order, on experiences of evangelical life in the Fraternity, etc., developing mature vocations and a growing unity between the local Fraternities (cf. GGCC 40.1 and 44.2). 

Minimum age for profession and the distinctive sign

Article 12 
1. The minimum age for the profession is ... ... years. 
2. The distinctive sign of belonging to the OFS in the nation is ........... (The TAU or other Franciscan symbol.) (cf. GGCC 43). 

Ongoing formation
Article 13 
1. Ongoing formation is a necessary tool to help secular Franciscans on the path of personal conversion and in their mission in the Church and in society. 
2. The National Council will prepare ongoing formation programmes, in accordance with the demands of living today, seeking to bring the Franciscan charism to life, in the light of the signs of the times, in harmony with ecclesial and temporal realities.
3. National and Regional Councils should plan courses for all those responsible for the animation and guidance of local Fraternities to deepen their spirituality and keep them up to date.
4. The Local Fraternity Council determines how to carry out the formation programmes agreed by the National and/or the Regional Council. 
5. The local Fraternity makes an assessment of formation events and initiatives offered by the National Council and/or Regional Council, and the local Church in which they have participated.
6. The National Council and the Regional Council are jointly responsible for the formation of the brothers and sisters to promote and animate the secular Franciscan vocation. 
7. All members of the Secular Franciscan Order must be committed to the promotion of vocations, starting with the witness given by their own lives. 

Participation in the life of the local Fraternity
Article 14 
1. Life in the Secular Franciscan Order, is fleshed out through fraternal meetings. 
2. The members of the OFS, because of their vocation and membership, are jointly responsible for the life of their own Fraternity and the order. 
3. Councils at the various levels should be diligent in seeing that the regular Fraternity gatherings and meetings (cf. GGCC 53) are designed to improve fraternal communion between the brothers and sisters,  personal growth and spiritual maturity.
4. In the various Fraternity gatherings, adequate time is reserved for dialogue, formation, the study of the Word of God, the Eucharist, the Liturgy of the Hours and typical Franciscan devotions. 
5. People who do not belong to the OFS, but wish to share its life and activities, can participate in Fraternity life (cf. GGCC 53.5 and 103.1). To ensure that the presence of these people does not takes away from the identity and nature of the Fraternity, their number should not exceed .... % of the members of the Fraternity (cf. Circ. 35/02-08 1 January 2006). 

Article 15 
1. The Fraternity - autonomously or in collaboration with the Franciscan family or other associations or movements - promotes apostolic, charitable and social initiatives, in which its members can take part by making themselves personally available, by making a financial contribution, through prayer and through privately offering up their sufferings. 
2. If a Fraternity cannot take on its own particular initiative, it should support the apostolate of each of its members, by keeping everyone informed and by working together through prayer, counsel and fraternal affection. 

Article 16 
The Local Fraternity Council takes appropriate initiatives to promote vocations to the OFS, organizing  "vocation days" or other gatherings, suitable for the local situation and using subsidies and promotional materials: brochures, posters, fliers .. . 

THE REGIONALFRATERNITY

General orientations 
Article 17 
The Regional Fraternities of the OFS in ......... are: _______ 

Article 18 
The Regional Fraternities, through their own Councils, are obliged to animate, guide and coordinate all the local Fraternities of their respective area, and keep them united with the National Fraternity (cf. GGCC 61.1) 

Article 19 
1. It is for the National Council to constitute the Regional Fraternities, according to art. 61.2 of the GGCC. 
2. Each Regional Fraternity must have a number of local Fraternities not less than _______  and a number of professed members not less than______ 
3. From the instant a Regional Fraternity is constituted, the time for preparing the Chapter will begin. It is the responsibility of the National Council to appoint a temporary Regional Council, which convokes the first elective Chapter during the effective term of office. 
4. The governing bodies of the Regional Fraternity are: 

· the Chapter or Assembly 

· the Regional Council
· the Minister. 


The Regional Chapter or Assembly 
Art.20 
1. The Regional Chapter is the representative body of all the local Fraternities existing in the respective area. 
2. The Regional Chapter has deliberative and elective authority in the respective area. 

Article 21 
The Regional Chapter's duties are, in particular, to:

· deliberate about the organization, formation, Christian animation of a secular nature and charitable activities, according to the guidelines of the National Council
· review and approve the report on the activities carried out by the Regional Council; 

· review and approve the report on the economic and patrimonial management of the Regional Fraternity; 

· elect every three years the Minister and the secular members of the Regional Council, to the number previously approved by the same Chapter; 

· amend and vote on its own statutes, in order to submit them for the approval by the National Council (cf. GGCC 6.3). 


Art.22 
The members of the Regional Chapter are: 

· the secular members of the Regional Council; 

· the Ministers of the local Fraternities, and possibly other members of the same Fraternity(indicate how many they are and how they are to be designated) (cf. GGCC 77.2); 

· the Regional Spiritual Assistant or Regional Spiritual Assistants (if there are more than one)

·  (Other Spiritual Assistants: in this Statute or in the Regional Statute it is possible to determine the type of participation, number and mode of choice of other Spiritual Assistants in the Regional Chapter. See the Assistance Statute 16.4); 

· Youfra representative at the Regional level, who has the right to vote if he is a professed member of the OFS.


Article 23 
The Regional Minister presides over the Regional Chapter. Electoral sessions are presided over by the National Minister or his/her delegate, a member of the National Council (who has to be a Secular Franciscan, see GGCC 67.2 lett.e). 

Article 24 
1. The Regional Chapter is convoked, in its ordinary form, every ____ (at least once a year) and, extraordinarily, if requested by at least one third of its members, or when the Regional Council considers it necessary. 
2. The Regional Elective Chapter is convoked every three years. 
3. It is for the Regional Minister, after listening to the Council, to convoke the ordinary Regional Chapter at least 30 days before the date of  the meeting, indicating the issues to be dealt with. 
4. It is the duty of the Regional Minister, after listening to the Council (cf. GGCC 63.2, a) and after consulting the National Minister, to convoke the Regional Elective Chapter, at least 30 days before the date of the meeting. 

The Regional Council
Article 25 
1. The Regional Council is the governing body of the Regional Fraternity.  It has the duties stipulated in art. 62.2 of the GGCC. 
2. In addition, it is the concern of the Regional Council to: 

· encourage and promote appropriate collaboration in the initial and ongoing formation among the Regional Fraternities in the area; 

· adapt, where necessary, the means and methods of formation to meet the needs of the local situation 

· stimulate formation of Ministers and other members responsible of the local Fraternities
· promote the relationship of Fraternities with the other branches of the Franciscan family and with other lay apostolic associations; 

· encourage a presence in social, political and cultural bodies, particularly those concerned with respect for life, justice and care for the environment; 

· express their opinions and collaborate in the canonical erection of a new local Fraternity; 

· arrange, at the request of the local Fraternity concerned and after obtaining the consent of the competent major superiors of the First Order and the TOR, the transfer of the Fraternity to the pastoral care of another Franciscan religious order, as provided in art. 47.2 of the GGCC 

· propose to the National Council the erection of personal Fraternities, after having confirmed the validity of the reasons presented by those interested. To that end, the Regional Minister will send information to the National Minister, together with the views of the Regional Council: 

a) the written request of the professed members interested in the erection of the personal Fraternity; 

b) a brief report, stating: 

· the reasons for its erection; 

· a description of apostolic activities they plan to develop; 

· the proposal for the appointment of a suitable Spiritual Assistant; 

· the seat of the Fraternity. 


Article 26 
1. The Regional Council consists of the Minister, Vice-Minister, Secretary, Treasurer and Formator. If it is necessary for the life of the Regional Fraternity, other councillors may be elected with their own specific responsibilities, to a number no greater than ____. 
2. The Regional Spiritual Assistant or Regional Spiritual Assistants (if they are more than one),are members of the Regional Council by right, as well as the Regional responsible of Youfra who, if he/she is a professed member of the OFS, has the right to vote. 
3. The Vice-Minister, the Secretary and the Treasurer, with appropriate adaptations, have the duties specified in Art. 52.1.2.4 of the GGCC. 
4. The responsibility of the Formator is to: 

· prepare formation programmes for formators and other office holders in the local Fraternities; 

· deliver the formation material prepared by the National Council, adapting it to the local situation where necessary; 

· monitor the quality of formation provided in local Fraternities; 

· provide the means for joint formation between neighboring Fraternities. 

  
Article 27 
The Regional Council: 

· is convoked by the Regional Minister at least 15 days before the date of the meeting, indicating the issues to be discussed (agenda) 

· meets, ordinarily, every _____ (at least once every three months), and extraordinarily, whenever requested by at least one third of its members or when the Minister considers it necessary. 



The Regional Minister
Article 28 
The Minister has primary responsibility for the Regional Fraternity (cf. GGCC 63.1) and exercises his office collegially with the Council. He represents, in all matters, the Regional Fraternity and fulfills the duties indicated in art. 63 of the GGCC. Furthermore, he ensures compliance with the various offices, and has control over income and expenditure based on the indications previously approved by the Regional Council.  

THE NATIONALFRATERNITY

Governing bodies of the National Fraternity
Section 29 
The governing bodies of the National Fraternity are: 

· the Chapter or Assembly 

· the National Council
· the Minister. 


The National Chapter or Assembly
Article 30 
1. The National Chapter is the representative body of all the Fraternities of the National territory. 
2. The Chapter has legislative, deliberative, and elective power within the territory of the National Fraternity. 
3. The National Assembly, in elective seat, has the name "The National Elective Chapter."
4. The Chapter's duties are, in particular, to: 

· make decisions concerning the organization, formation, Christian animation relating to secular matters charitable activities, in his respective area

· review and approve the report on activities initiated by the National Council; 

· review and approve the report on the economic and patrimonial management of the National Fraternity; 

· elect every three years, the National Minister, the other secular members of the National Council to the number approved by the Chapter, and the International Councillor; 

· amend and vote on its own statutes, in order to submit it for the approval by the Presidency of the CIOFS; 

· approve the Statutes of the Fraternities of lower levels (Regional and/or local), besides those of the personal Fraternities or groups of Secular Franciscans with private vows (art. 36 GGCC); 

· establish the annual contribution of the Regional and/or local Fraternities. 


Article 31 
1. (If there are Regional Fraternities) 
The National Chapter is comprised of:

· The secular members of the National Council; 

· The Regional Ministers and other members of the Regional Council(indicate how many and how they are to be designated) (cf. GGCC 77.2); 

· the National Spiritual Assistant or National Spiritual Assistants (if they are more than one)

·  (Other Spiritual Assistants: in this Statute it is possible to determine the type of participation, the number and mode of choice of other Spiritual Assistants in the National Chapter. See the Assistance Statute 16.4);  

· The National Youfra delegate with voting rights if he/she is a professed member in the OFS;

· other Spiritual Assistants may participate in the Chapter in accordance with procedures established by the National statutes (See Statutes for Assistance 16.4). 


2. (If there are no Regional Fraternities)
The National Chapter is composed of: 

· The secular members of the National Council;

· The Ministers of the local Fraternities and possibly other members of the same Fraternity(indicate how many and how they are to be designated) (cf. GGCC 77.2);

· the National Spiritual Assistant or National Spiritual Assistants (if there are more than one)

·  (Other Spiritual Assistants: in this Statute it is possible to determine the type of participation, number and mode of choice of other Spiritual Assistants in the National Chapter. See the Assistance Statute 16.4); 

· The National Youfra delegate with voting rights if he/she is a professed member in the OFS;


Article 32 
1. The National Minister presides over the National Chapter. The elective session is presided over by the General Minister or his delegate. 
2. The National Chapter is convoked in its ordinary form at least once a year and, extraordinarily, if requested, any time when it is requested by at least one third of its members, or when the National Council considers it necessary. 
3. The National Elective Chapter is convoked every three years. 
4. It is the duty of the National Minister, after listening to the Council, to convoke an ordinary National Chapter at least 60 days before the date of the meeting, indicating the subjects to be dealt with. (The schedule of the day) 
5. It is the duty of the National Minister to convoke the National Elective Chapter, having listened to the National Council concerning the formalities of the convocation, at least 60 days before the date of the meeting. The Minister General must be informed a sufficient time in advance (if possible, six months in advance).

The National Council
Article 33 
1. The National Council is the governing body of the National Fraternity. It performs the functions provided for in art. 66.2 of the GGCC. 
2. It also pertains to the National Council to:

· prepare and approve programmes and assistance for the initial and ongoing formation; 

· approve the constitution of Regional Fraternities
· approve, directly or at the proposal suggestion of the Regional Council, the erection of personal Fraternities, having confirmed the validity and reasons presented by those interested, and inform the competent major superior of the First Order and TOR, as he is responsible for the canonical erection and for the guarantee of their spiritual and pastoral care; 

· propose to the Elective Chapter the number of members of the National Council to be elected. 

· indicate the offices that eventually become part of the Executive Council (if this was planned).


Article 34 

1. The National Council consists of the Minister, the Vice-Minister, the Secretary, the Treasurer and the Formator (It should be specified if the National Minister is also the International Councillor; if not, this office must be added to the members of the National Council). If it is necessary for the life of the National Fraternity, other Councillors, to a number not greater than ____, their specific responsibilities must be assigned 
2. The members of the National  Council by right are also: 

· National Spiritual Assistant or National Spiritual Assistants (if they are more than one) 

· The National responsible of Youfra with a voting right if he/she is a professed member of the OFS. 

3. The Vice-Minister, the Secretary and the Treasurer have, with appropriate adaptations, the functions provided for in art. 52.1, 2 and 4 of the GGCC 

4. It is the responsibility of the Formator: 

· to prepare and update the programmes and material for initial and ongoing formation, having taking into consideration any guidance from the Presidency of the CIOFS, and adapted them to meet local needs, and submit them for approval to the National Council (cf. GGCC 66.2.c); 

· to pay careful attention to any editing of the formation materials, with the help of experts; 

· to promote, at National level, the organization of courses, days and workshops for keeping members up to date;

· to keep in contact with the Regional formators. 


Article 35 

1. The National Minister convenes the National Council at least 30 days before the date of the meeting, indicating the topics to be discussed. 

2. The National Council meets, ordinarily, every ____ (at least once every six months) and extraordinarily, whenever requested by at least one third of its members or when the Minister considers it necessary. 


The NationalMinister
Article 36 

The Minister, has primary responsibility for the National Fraternity and exercises his/her office collegially with the Council. He/she represents, in every eventuality, the National Fraternity and performs the duties provided for in art. 67 of the General Constitutions.  He/she also monitors compliance in the various offices and manages income and expenditure, based on the instructions previously approved by the National Council.


The National Executive Board (optional body)

Article 37 

1. The National Executive Board is an internal body of the National Council which can be constituted at the beginning of its term of service (cf. GGCC 66.1). 

2. The National Executive Board consists of: 

· The Minister;
· Possibly, other Council members 

· one of the National Spiritual Assistants
3. Their duties are ... (for example: resolution of urgent matters that do not allow the convening of the Council -   the decisions and actions of the Board must always be ratified by the Council at the next meeting- prepare the agenda for the Council; etc) (cf GGCC 66.1).

4. The National Executive Board meets when the Minister considers it necessary. 



CIVIL JURIDICAL PERSONALITY
PATRIMONY
FINANCIAL PRACTICE OF THE FRATERNITY


Civil juridical personality
Article 38
1. Since each OFS Fraternity, at the various levels, has its own juridical personality in the Church, it is up to the respective Council to obtain juridical personality from the State,if it possesses a patrimony or if it sees that there is the possibility of acquiring and distributing goods and in order to be able to act as a juridical body in executing legal decisions in which the OFS has a  part. 
2. From the National Council, the criteria of the juridical forms to be adopted will be uniform so that they can be offered to all the Fraternities of the OFS. 

3. The Board of Revisors (or the equivalent controlling body required by state law) must exist in all Fraternities, at every level, which obtain civil juridical personality. 

There must be a Board of Revisers (or the equivalent controlling body as required by state law) in every Fraternity that obtains civil juridical personality


Patrimony
Article 39

1. The purpose of the OFS heritage is a community nature (Article 11 Rule): solidarity with them ost needy; generosity with the Church and between members of the OFS; support for fraternal initiatives and activities.

2. The Patrimony of the local, Regional and National Fraternities, consists of:

· the contributions of its members, or the annual contributions provided regularly by the National Chapter;

· whatever remains from the previous year;

· movable and immovable property, whether from a purchase, an inheritance, a donation or anything of whatever nature devolved to it, becomes he property of the local Fraternity.


Supervision and acts of extraordinary administration

Article 40
1.   The power of supervision over asset management of each OFS Fraternity, at every level, is exercised by the Chapter and by the Board of Revisors (or the equivalent body for civil law).

2.   While acknowledging the autonomy of individual Fraternities at every level, in the administration and use of  their own patrimony, it is necessary to seek the consent of the respective Chapter or Assembly for the sale, exchange and purchase of property, for accepting or rejecting donations, or carrying out economic / financial transactions of which the value exceeds the sum of …… or (alternatively) two thirds of the amount established by the National Episcopal Conference. Having obtained agreement, the Council must request authorization through an action from the extraordinary administration.
· For the local and Regional Fraternity: National Council; 
·  For the National Fraternity: Presidency of the OFS International Council.
3. The lack of prior written authorization (resolution of the Chapter / Assembly) will renderany act of disposition that went beyond the remit of the ordinary administration null and void and determine the direct personal responsibility of the whoever had set it in motion.

Article 41

The fiscal year begins on January 1 and ends on December 31st of each year. Before ... (Insert date) the Treasurer of the Fraternity will have presented the balance of incomes and expenses for the previous year, which must be approved by the respective FraternityCouncil. 

Art 42

At the beginning of the administration of each triennial, the Council should make an inventory of the Fraternity assets, and it should be reviewed periodically.


Article 43

1. In the case of cessation of a local, Regional or National Fraternity, its goods, library and archives are transferred to the Fraternity of the higher level (cf. GGCC 48.1). This clause must also be included in the statutes used for the civil recognition of the Fraternity, at every level, if compatible with National legislation.

2. In case of revival, according to the General Constitutions and the canon law, the Fraternity will recover any remaining existing patrimonial goods, its own library and archives. (cf. GGCC 48.2).

3. In the case of the final closure of the Fraternity goods become the property of the higher level.


Article 44

1. At the end of its term, before the celebration of the elective Chapter, the Council must entrust to an expert, who is not a member of the Council, or ask the Fraternity's board of Revisors, verification of the Fraternity's financial and patrimonial situation. Certification must be submitted to the Assembly of the Chapter (cf. GGCC 54.3, 62.2, j; 66.2, l).

2. At the end of the term, the Minister gives his/her successor the Fraternity's records and documents, as well as any administrative records; they will be duly signed by the Minister and the Treasurer. The Treasurer, at the end of his/her term, gives his/her successor the updated inventory and the amount of cash on hand available.



PROCEDURE FOR THE ELECTION OF OFFICES AND SUBSTITUTIONS

Common rules


Article 45

1. The elective Chapter is convoked by the Minister of the Fraternity concerned, as indicated in art. 51.2 of the GGCC (local level) and the articles. ...... of this Statutes (Regional and National level).

2. The Fraternity Minister of the higher level can advance or postpone the date of the elective Chapter for a maximum of two months after or before the term of three years is completed, dating from the date of the celebration of the preceding Chapter. 
3. Having reached the end of its mandate, the Fraternity Council should complete any tasks necessary for Fraternity life, which cannot be deferred to the future Council.


Art 46

1. Before any voting takes place for the election of each office there must be

· Chapter approval of the distribution of offices that there will be to a defined number of Councillors, in addition to those offices indicated in the General Constitutions;

· the appointment of the Secretary and two scrutinizers, by the President of the Chapter, chosen from among the delegates;

· the presentation by the Chapter members, of at least two candidates for each of the offices, taking into account the availability and qualifications of the candidates, without prejudice to the freedom of choice of each brother/sister providing there is no legal impediment..

2. The election of each office must be carried out separately and with distinct ballots, according to the following order:

· in the first instance, the Minister (cf. GGCC 78.1);

· second instance, the Vice-Minister (cf. GGCC 78.2);

· successive instances, other Councillors, in accordance with the provisions of art. 78.3 of the General Constitutions. There must be a separate vote for each office in the election of Secretary, Treasurer and Formator, and, at National level, the International Councillor and the Substitute International Councillor. Voters enter one single name on each ballot.

3. For the election of other offices, at the request of the Chapter and if the President has no objection, the capitulars can proceed to vote en bloc, with a single ballot for all other officers to be elected.


Re-elections and vacant offices

Article  47

1. The re-election of the offices must proceed according to art. 79.1-3 of GGCC.
2. For the election to a third successive term of a Councillor, regardless of the office fulfilled previously (Secretary, Treasurer or other), each consecutive three-year term, including the last one, counts when determining whether a two thirds majority of votes is required for re-election.(cf. GGCC 79.3).
3. Since it is the case that the Minister cannot be elected Vice-Minister, the mandates for the offices of Minister, Vice Minister, are distinct from Councillors. Therefore, if someone is moving from one office to the other (from Councillor to Minister/Vice Minister or  from Minister/Vice Minister to Councillor), previous mandates are not counted.

4.  For each office, the mandate of those elected lasts three year. When the office of Minister or Vice-Minister becomes vacant during the triennium, reference must be made to art. 81.1 and 2 of the GGCC. If the office of a Councillor remains vacant, or, if during a three-year term, a number of offices, less than half of the number elected in the elective Chapter, becomes vacant, the Council shall make substitutions in accordance with art. 81.3 (choose one of the two options):

- the Council elects a professed person; after obtaining the agreement of the elected person to accept the position, the Council writes to the Minister of the higher level to confirm the election of the substitute Councillor. Having obtained written confirmation, the Council presents the new Councillor to the local Fraternity, Regional and/or National Chapter who exercises fully the functions of the office until the end of the Council’s term of office.

 Alternatively

- the Council convenes a Chapter, at which the Minister of that level presides, to elect a substitute Councillor, without the need for confirmation, who remains in office, with all the rights and duties, until the natural expiry of the three years of the Council.

5. In the event that, during the three years, the number of vacant offices is equal to or greater than half of those elected, or if the number of offices that remain vacant at any one time, is equal to greater than half of those elected to the Council  (in both cases, including the offices of Minister and Vice Minister), the Council of the higher level convenes a Chapter for the election of a new Council
, unless it is unable to provide personal support for the Fraternity.


Participants at the elective Chapter
Article 48
1. The participants of the elective Chapter

with the right to vote

· at the local level:
according to article 77 of the General Constitutions, all perpetually professed members of the local Fraternity, except where there is any legal impediment, have active and passive voice. The temporarily professed members have only an active voice;

· on the Regional level

· the secular members of the outgoing Council, including the YOUFRA representative, if he/she is a professed member of the OFS

· the Ministers of the local Fraternities, and possibly other members of the same Fraternity(indicate how many and how they are to be designated).)
· on the National level

· he secular members of the outgoing Council, including the YOUFRA representative, if he/she is a professed member of the OFS

· (if there are Regional Fraternities) the Ministers of the Regional Fraternities, and possibly other members of the Regional Council(indicate how many they are and how they are to be designated) 

·  (if there are no Regional Fraternities) the Minister of the local Fraternities, and possibly other members of the same Fraternity(indicate how many they are and how they are to be designated)


without the right to vote

· At every level of Fraternity
· The president of the Chapter and the Spiritual Assistant of the higher level or delegate (See. GGCC OFS 76.3);

· the Spiritual Assistant or the Spiritual Assistants of their respective level (see Assistance Statute 12.3).

2. Who does not participate at the elective Chapter of the local Fraternity:

· Those brothers and sisters who have been temporarily withdrawn or have been suspended under art. 56 of the GGCC. The Council of the local Fraternity will prepare a list of those members of the Fraternity excluded from the right of active and passive voice, to be published together with the convocation;

· To calculate the "quorum" in the local Fraternity, those who, for valid reasons of health, family, work or distance are not able to participate in the elective Chapter and provided this has been authenticated by the Council, are excluded in advance. (cf. GGCC 53.3 and 77.4)
.

SPIRITUAL  AND PASTORAL  ASSISTANCE

Art 49
1. The major superiors of the First Order and TOR exercise the spiritual and pastoral care of the OFS either personally or through their delegates (cf. GGCC 86.1 and Statutes of the Spiritual Assistance 5.1-2).

2. The above-mentioned major superiors are responsible for the quality of pastoral service and spiritual assistance to the OFS Fraternities at various levels (cf. Statutes of the Spiritual Assistance 5.3).

3. The major superiors decide among themselves the most appropriate means to provide spiritual assistance to the local Fraternities, which, as a consequence of circumstances beyond their control, have been left without.  (cf. GGCC 88.4 and Assistance Statute 7.1).

4. Those major superiors with jurisdiction in the same territory, are to agree among themselves the most appropriate way in which to carry out their duties collegially for the spiritual assistance of the Regional and National OFS Fraternities (cf. GGCC 88.5).

5. The Spiritual Assistant is appointed by the competent major Superior, in writing, after having listened to the Council of the Fraternity concerned (cf. Statutes of the Spiritual Assistance 15.1 and 3)

6. When it is not possible to give the Fraternity a Spiritual Assistant from the First Order or the TOR, the competent major Superior can entrust assistance to:

a) Religious brothers or sisters of other Franciscan institutes;

b) Secular Franciscans, clerical or lay, specifically prepared for this service;

c) Other diocesan clergy, or non-Franciscan Religious(cf. GGCC 89.4 and Assistance Statute 15.4).

7. The number of Assistants, who form part of the Councils at the various levels, corresponds to the number of Orders that provide actual assistance to local Fraternities in the area covered by the International, National or Regional Fraternity (See Statutes of the Spiritual Assistance 16.1).

8. The principal task of the assistant is to communicate Franciscan spirituality and to cooperate in the initial and ongoing formation of the brothers and sisters of the OFS Fraternity which he is assisting (cf. GGCC 90.1 and Statutes of the Spiritual Assistance 13.1).

9. It is the duty of the Conference of National and Regional Spiritual Assistants to coordinate the formation of assistants and the fraternal between them, and to promote the interest of the friars of the First Order and the TOR in respect of the OFS and Youfra; (See Statutes of the Spiritual Assistance 19.3 and 21.3).

10.  As part of their responsibility, National and Regional Assistants should keep the major superiors of their own order informed about the life and activities of the OFS and Youfra as part of responsibility (cf. Statute of the Spiritual Assistance 20.1 and 22.1). 

11. The local assistant promotes communion within the Fraternity and also between it and the religious community to which he/she belongs (cf. Statutes of the Spiritual Assistance 23.2).

12. To request a Spiritual Assistant:

a) in the local Fraternity: every three years the Council will request an Assistant from the competent major superior, after dialogue and exchange of views with the local Superior as a concrete sign of communion and reciprocity (cf. GGCC 91.2, Statutes of the Spiritual Assistance dy 23.1).

b) in the Regional and National Fraternity: according to the General Constitutions 91.2, b-c, and Statutes of the Spiritual Assistance 19.1 and 21.1.

13. The National and Regional Statutes establish the number of Spiritual Assistants who are to participate at the National or Regional Chapter, how to select them, and what kind of participation they will have (cf. Assistance Statute 16.4).

THE  FRATERNAL  AND PASTORAL VISIT


Art 50
1. The fraternal and pastoral visits will be performed, if possible, jointly (cf. GGCC 93.4), in the spirit of the Rule, the provisions of the General Constitutions (arts. 94-95), this Statute and the Statutes for Spiritual and Pastoral Assistance to the OFS.

2. To better execute the Visits, both fraternal and pastoral, the Visitors prepare themselves in advance, undertaking to:

· obtain copies of the reports of previous visits and any other significant item;

· communicate with the Council concerned regarding the programme and purpose of the Visit;

· request a preliminary, up to date report on the situation of the Fraternity to be visited;

· be open to suggestions from the Fraternity visited.

3. The visitor will prepare a report of the visit, usually within two months, for both the Council concerned and for his own records. If the visits were not undertaken at the simultaneously these reports of the fraternal and pastoral visitors must be exchanged and properly preserved in the archives of the recipients.

4. The visitor may not make decisions on matters that require collegial deliberation of the Council. In such an eventuality, he immediately informs his/her own Council, and the visit, if necessary, will remain open.
5. After an appropriate period of time, the visitor requests records of any discussions and decisions arising as a consequence of the visit.

THE FRANCISCAN FAMILY

Art 51

1. The National Council is an integral part of the organization of the Franciscan family, with whom there should be active collaboration to enable the presence of the common charisma to be effective in the life and mission of the Church.

2. The National Council shall work actively to strengthen the unity and vital reciprocity among all the members of the Family and organizations of Franciscan inspiration.

RECOURSES
Article 52 

1. Any member permanently / temporarily professed, the Fraternity or the Council of any level that is wronged by an taken against him/it may appeal within three months from notification of the action, giving reasons for the illegitimacy or injustice of the same, as established by art. 59 CCGG.

2.  The complaint is a personal actionby the addressee of the provision and can be signed only by the recipient of the provision that is the professed himself/herself or, in the case of Fraternity or Council, the Minister. It must contain the applicant's name and contact details; the proponent who has initiated the action (local, Regional, National Council); the reasons why the action is being contested and what is being asked of the superior Council; a copy of the disputed measure is attached to the appeal, together with any other documents deemed necessary.

3. The complaints procedure can be presented in one of the following ways:

a) To the Council immediately above the one that issued the action under appeal;

b) To the Council that has taken the contested action, which must immediately send it to the Council of the higher level (canon 1737§1 CJC: can. 997§1 CCEO). “Immediately” it means no later than 2 (two) working days.

Article 53

1.  The deadline for communicating the decision reached concerning the complaint is  ...... months (the minimum is 3 months, but the National statute may indicate a longer term and valid for all members of any rite) from receipt. The complaint is considered to have been be rejected if there is no reply from the Council which must decide within the deadline above.

2.   The decision concerning the complaint, taken at the next level from the one at which it was made by the organ of the higher level, can contain the following:

      a)   Confirmation of the contested action;

      b)  A declaration that the contested action is invalid;

      c)   The rescinding or revocation of the action;

      d)   Correction, commutation or repeal the same

GENERAL  PROVISIONS

Article 54

1. Decisions of collegial bodies are valid when at least an absolute majority of its members (more than 50%) is present.

2. Unless this Statute provides otherwise, decisions are taken by an absolute majority of those present. In the case of a tie, the President has the deciding vote.

3. Voting which relates to a person should be by secret ballot. In other cases, the voting procedure can either be by raising hands or by secret ballot. A request for a secret ballot may be made by any voting member of the Assembly, before the collegiate body is invited to vote by raising hands.


Article 55

1. The practical interpretation of this Statute, to standardize its application in different areas, and for different levels of the National Fraternity belongs to the National Chapter.

2. The clarification of specific items that require immediate decision, belongs to the National Council, and remain valid until the next National Chapter.

3. Any amendments to this Statute may be proposed by the National Council or by a Regional Council.

4. The amendment of National statute is the responsibility of the National Chapter, with an absolute majority.

5. The Statute and its amendments must be approved by the Presidency of the OFS.

6.    Once the approval has been obtained, the statute becomes executive after …. days from its promulgation signed by the National Minister.
� cfr. Circ. CIOFS n. 23/2016 Guide-lines on art. 81.3 GGCC


�	For example:


	Those who have the right to vote = 50 persons. Quorum (more than half) = 26 persons


	Those who are not able to participate for valid reasons justified by the Council = 15 persons


	Therefore, the quorum is to be calculated of 35 persons = 18
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