ORDO FRANCISCANUS SAECULARIS
17th General Chapter Seraphicum, Rome
9-17 Nov, 2024

CONCLUDING DOCUMENT

How good and pleasant it is
when God's people live together in unity!Ps. 133, NIV

Celebrated in the year of the 8t Centenary of the Stigmata, 66 brothers and sisters from 54
countries, including some observers and others who served the Chapter, gathered from 9 to
17 November, 2024 at the Pontifical Faculty of Theology Seraphicum in Rome for the 17th
General Chapter.

Each day began with the celebration of the Holy Eucharist providing us with the spiritual
energy needed on these intense days of work, reflections, deliberation and decision-making.
The daily Masses presided over alternately by the General Ministers of the First Order and
TOR and the General Assistants reminded us of the life-giving union’1 between the OFS and
the Franciscan Family.

The overarching theme, “You Are Love”, gave us a profound awareness that everything in our
Christian and Franciscan life begins with love. God loved us first. We were all conceived in
love, and from this love flows the love that we have for ourselves, for our family and for our
neighbours. It is God's love that inclines us to put ourselves in the service of the Order, the
Church and society.

The highly comprehensive report presented by the General Minister, Tibor Kauser, OFS, and
the General Assistant's Report given by Fr. Carlos Gines Campos Julve, TOR, made us aware
of the profoundly complex work carried out by the International Council (CIOFS). Not only
did it give us a deeper appreciation of the work of the CIOFS Presidency, but it also gave us
better knowledge of our Order through the concrete developments and challenges in the
different areas of governance.

In this General Chapter, the capitulars approved unanimously the Statute of the
International Fraternity of the OFS. They overwhelmingly approved the Budget for 2025-2027
and the priorities of the Order for the next three years.

The presentation of themes, topics and social projects; the open and respectful sharing and
deliberations that took place in the small working groups; the animated conversations during
meals and short breaks; the fraternal evenings that opened us to the beauty of the countries

1 OFS Rule, art. 1



that presented and their culture all contributed to reaffirming our fraternal belonging to our
Order; indeed, to each other.

While the days required much thought, serious discussion and time for review and evaluation
of our lives as secular franciscans, the nights were full of laughter, song, dance, and special
treats from around the world.

Each night introduced us to a unique part of the world, as representatives at the Chapter
from that area shared their music, dance, food and stories that brought their culture to life.
These nights gave us the time to truly appreciate each other as joyful, loving Franciscans,
uniquely living our lives in our own parts of the world. The pilgrimage to La Verna, the site
of the stigmata whose 8th centenary we are celebrating this year was also an enriching
experience that confirmed “how pleasant it is when God’s people live together in unity”2. We
have become one fraternity, of one heart and mind, whose members come from five
continents, ready to walk together in synodality and face the challenges ahead of us
motivated by love for each other, and for the bigger and wider community. And we can do all
this because God has loved us first.

Priorities

Based on the reactions and reflections of the capitulars during the week, the group work
and general conversations, the Concluding Document Committee has determined that
the three most pressing and relevant priorities should be:

1. Formation:

Formation should help us live our Franciscan spirituality in a way that deepens our
relationship with God who is love and lead us to become a community of love. It
should bring us back to our Franciscan roots, our own beginnings and history, and
help us have a clear understanding of our own identity as Secular Franciscans. Only
when we know ourselves and our identity is it possible for us to have a sense of
belonging to our order.

2. Family life in all its senses

Family life is the essence of our human life. As Secular Franciscans, we are called to
live the love of God in the family, either as single or married. We have the privilege of
the sacrament of marriage, and of having children. It is our special way to collaborate
with God in creation and to forward his love.

It should also help us see the important role that family plays in our Franciscan life.
In the midst of the many challenges that harm the family, and acknowledging the
various forms of family life that have emerged in recent years, Secular Franciscans
should strive to retain the nuclear family, deeply aware that to save the family is to
save the future of our Order, of our Church and of humanity.

We belong to another kind of family, too; the Franciscan Family. This treasure enriches
us in our spirituality, in our vocation and in our apostolic mission. This was confirmed

2 Ps 133:1



by the Church when it gave us our Rule and, in the spirit of Altius moderamen,
entrusted the spiritual and pastoral care of the OFS to the Franciscan First Order and
TOR.

The OFS shall continue to request well-formed and committed spiritual assistants
from the First Order and TOR, and if it is not possible for them to appoint a spiritual
assistant, to seek other ways to provide assistance. We should be ready to be partners
in spiritual assistance, first of all by strengthening our sense of belonging together
and by offering our help in the formation of the spiritual assistants.

Vocational promotion

Our General Constitutions, art. 45 states that the promotion of vocation to the Order
is the duty of all the brothers and sisters, and is a sign of the vitality of the fraternities
themselves. Needless to say, to be effective promoters of vocation, the OFS should
undergo continuing formation and renewal to be genuine witnesses of the Gospel and
of Franciscan spirituality. Having considered this, all fraternities, therefore, at all
levels should endeavour to promote the Secular Franciscan vocation with courage and
creativity, convinced of the validity of the Franciscan way of life.

We have to respond to other challenges.

The financial management of the fraternities has to be more conscious, including
budgeting, as a tool to provide resources for the apostolic activities and the life of the
fraternities themselves. It also aids transparency in our management of material
goods.

Moreover, we have to improve communication. It is key to fostering fraternal life at
all levels. Respectful, attentive listening, and honest communication that recognises
the divine seed in everyone, sustain a vibrant life in fraternity. The growth of the order
is guaranteed when each of us is able to contribute our gifts for the good of the
fraternity. It reaffirms that we are children of God and brothers and sisters of His
Incarnate Son conceived in love and sustained by love.

During the Chapter, the members listened with great attention, recognizing the divine seed
in each one. We are children of God and brothers and sisters of his incarnate Son, conceived
in love and sustained by love.

1.

1.1

An overview of our General Chapter

Report of the CIOFS Presidency

The presentation of the work of the presidency by our minister general, Tibor Kauser, was
truly a testimony to the power of the living word. His ability to condense a report of nearly
40 pages while covering all the essentials enabled capitulars to understand the workings of
the presidency and visualise the state of the order at large.



We number about 200,000 brothers and sisters worldwide in 70 constituted national
fraternities, 21 emerging fraternities, and in 20 locations where there is an OFS presence.
Some of the latter areas are in the process of becoming emerging fraternities, whereas others
are still in the initial stages of fully becoming a part of our order.

The reports on the different regions provided deep insight into the issues facing our brothers
and sisters worldwide - aging, falling numbers, poverty and lack of spiritual assistants, for
example. But there were also causes for joy in areas such as improved communications in
South America, interreligious and ecumenical dialogue, Well4Africa giving the gift of water
to people in many regions of that continent, and growing YouFra activities. The Holy Land,
however, is undergoing enormous difficulties and is in need of our prayers and material
assistance. Indeed, the suffering of our brothers and sisters, of all humanity, in other areas of
conflict, such as Ukraine, should, and does, concern all Secular Franciscan.

Some of the more important aspects of the life of the international fraternity include:
% The care of emerging fraternities, which are living signs of growth in our order. They

need animation and guidance, contact and fraternal accompaniment, formation, and
spiritual assistance.

% Revision of the statute of the international fraternity. The new statute is the result of
consulting with, and listening to, the voices of the entire order. The deepest
gratitude was expressed to all who contributed worldwide.

% Being part of the Conference of the Franciscan Family charged with preparing for
each of the centenaries we Franciscans have celebrated and continue to celebrate
until their culmination in 2026, when we celebrate Francis's welcoming embrace of
Sister death.

% The response to the request from the Holy Father, Pope Francis, to contribute
Franciscan perspectives to the synodal path. In all, 211 unique responses arrived
from around the world, representing 70% of our brothers and sisters, and formed the
basis for our report to the Pope. They were well received and read, and were
forwarded to the synodal committee.

*

*

% CIOFS participated in three sessions of Peace through Nuclear Disarmament, which
was co-sponsored by the regional fraternity of Lazio, Italy.

Tibor also reported on the daily administration of the presidency, which met six times over
the previous three years; once in the spring, and again in the autumn of each year. The
presidency promotes regular contact with, and among, fraternities at all levels through
circular letters, pastoral and fraternal visits, presiding at elective chapters, and by making
concrete interventions in specific cases. To further facilitate communication, the presidency
is compiling a glossary of key terms so that it will be easier to translate our documents
accurately and provide us with a standard terminology. Moreover, the secretariats that were
recommended at the General Chapter of 2021 are now operational and are responsible,
respectively, for formation, communication and Justice & Peace & the Integrity of Creation.

The Legal Office deals with all our judicial and constitutional issues to ensure that everything
we do and say is in accordance with civil and Church legislation wherever we are present.



The presidency is also represented in the following commissions:
Commission for the Cause of Saints

X/
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Commission for Vocational Promotion
Family Commission
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YouFra Commission

e

*

Financial Commission

In addition, it need hardly be mentioned that the presidency is in regular and frequent
contact with the other members of our Franciscan Family in the CFF (Conference of the
Franciscan Family). It also maintains a close relationship with our Church at large and with
the relevant dicastery in particular.

We need to work harder to create a true Franciscan family. Closer cooperation with
Franciscan sisters and nuns, with friars of all four Obediences, and with YouFra is the only
way to achieve this. We need to move on from ‘Us’ and ‘Them’ to refer to every Franciscan as
'We'. Finally, YouFra are not the 'future' of our order. That term diminishes the wonderful
fraternal fellowship they represent today. YouFra, like any branch of the Franciscan Family,
is very much the ‘present’, the ‘now’ of our seraphic family. Let us live fully in the present;
after all, it is the only time we have.

1.2 Report from the General Spiritual Assistants

Fr. Carlos Ginés Campos Julve, TOR presented a comprehensive report on the work of the
general assistants, who meet every month to closely follow the activities in which they are
engaged. They also attend congresses and carry out visitations of national fraternities when
required by the constitutions or in response to a request. Over the previous three years, they
attended more than 100 different activities and events as part of their role as spiritual
assistants.

They also produce the valuable quarterly publication, Koinonia, and maintain a register of
national assistants. However, they need our input to ensure that the data they have is precise
and up to date.

One major issue over the past three years was the varying availability and quality of spiritual
assistance provided at national level. This may be due to a lack of friars or even an
unwillingness on the part of the friars to provide spiritual assistance. To mitigate this, the
General Assistants propose better formation for national assistants and more regular
encouragement to them from their provincials. Moreover, regional conferences of major
superiors and of national assistants would promote better communication and enhance the
quality of spiritual assistance.

1.3 Finances

Our treasurer, Roberto Falzago, OFS, gave us a thorough rundown on the financial status of
the presidency and CIOFS. Although money matters may not be top of the mind for most
Secular Franciscans attending a General Chapter, it is greatly satisfying to know that the
financial and other assets entrusted to the presidency are managed professionally and
responsibly.



1.4  Liturgy and prayer

Our Chapter was nourished and sustained each day by shared prayer, especially the highest
and greatest prayer of all, the Holy Mass. Every working day began with a celebration of the
Lord’s Supper and ended with a celebration of Evening Prayer from the Divine Office. We
prayed with and for our Church.

From the outset, the first Mass of the Chapter celebrated the joy of encounter. We were
encouraged to give our lives freely to one another; to love fully and live the theme of the
Chapter, You Are Love. Throughout the week, beautiful, thought-inspiring homilies
reinforced the message, exhorting us to set aside all selfishness, to be generous, to live and
love in Christ. We were asked to go from SELF to WE, to look at each other, smile at each
other, and embrace each other. Tell those who share your life that you love them; indeed, tell
everyone you meet that you love them! Let us be people with people, so that more people
may be people, and no one ceases to be a person. Let us work miracles of love.

In La Verna, we were encouraged to be like St. Francis and be grateful for everything we have
received from God. Be like the one leper who returned to express his gratitude for being
cured. Let us also be aware that the Kingdom of God is among us. Imagine! We are living in
the Kingdom of God. But what are we doing to protect and preserve this wonderful gift? Do
we show true appreciation for creation by caring for it, by not abusing it or taking it for
granted?

We were also taught, in the spirit of St. Bonaventure, that the world awaits our witness of
faith, love, charity, and a'sense of God'; a God who became human to save us through
humanity. By living our lives in simplicity and minority, by being like Lot and Noah, who
listened to God and acted as He desired, we will be joyful witnesses to our faith and to the
presence of God in the world. We are Secular. Therefore, our calling is to remain with and
among people. To quote Gaudium et Spes, there should be nothing genuinely human that
does not find an echo in our hearts. To become so, we need to pray, to nourish faith through
dialogue with God.

1.5 YOU ARE LOVE - Michele Altmeyer

“This is not a conference, but rather a contemplation of the mystery of God’s love, at work
in our life as in that of the saints, and in each brother and sister of the fraternities in the
world”. With these words, our sister Michele Altmeyer, OFS, captured the very essence of our
General Chapter and posed a challenge to us all: to realise in truth that we are love, and to
live accordingly. We must remember to rekindle within ourselves and others the gift of faith.

God loved us before time began and will continue to do so when time ends; He loves us
through all eternity. He, who created everything, is Love itself. And he made us in his image.
Not that we look like God, naturally, but that we share in His divine essence. This is the
foundation of the immense dignity, greatness and beauty of the human person. The
incarnation, the passion, death and resurrection of Jesus Christ, and the outpouring of the
Holy Spirit are further proofs of God’s unfathomable love for us. And he gives His love wholly
and freely.

God is relation. Through prayer, we deepen our relationship with God. We read and hear his
word, we listen and act accordingly, and we learn to love as He did by giving ourselves
unselfishly to those we meet, especially those in need. We need to be humble, to wash the



feet of our brothers and sisters, and be transformed from love of self to love of God. Lovers
are transformed by love. They change because the one they love becomes more important to
them than their own selves. Is this our experience of the love of God?

Francis is the tangible proof of what God can do with any of us if we give ourselves totally
to Him. He chooses us, without merit on our part, to do his will as Secular Franciscans who
are faithful witnesses of sincere, open fraternity. This is our principal service to the Church,
which is a community of love. May we be recognised in the Church for our “being”, from
which our mission flows.

1.6  The synodal path

Fr. Fernando Ventura, OFM Cap, presented an explanation and an overview of the synodal
process. As an interpreter for the synod, he shared his personal experiences of the synodal
process and the spirit of sharing that prevailed at the synodal sessions. The most pressing
challenges were:

Our relationship with the clergy and concerns about their proper training, overworked
priests and deacons, and aging. There was also concern about how the Church was
helping victims of abuse to heal. Married priests, as well as women priests and
deacons, were proposed as ways to mitigate these issues.

Care of the family was another concern, as families and the family unit are under
attack from many directions. How do we support our divorced brothers and sisters?
And how do we reconnect with adults and children who have been drawn away from
the Church by worldly distractions?

There was a perceived need for guidelines and how to work with the poor and
marginalised, including the LGBTQ community, who feel rejected by the Church.
Violence against the unborn, and help for those living in areas affected by war or
natural disasters were other issues that need to be addressed.

In all these, the Church needs to take the lead and be a driving force.

In short, we need to respond to, even anticipate, the challenges we face inside and outside
the Church.

2.  Working groups

Almost every day, after the plenary sessions at which we listened, we all had the opportunity
to speak, to formulate our own reflections and concerns in working groups. The groups, set
up according to language, became like little fraternities in which we spoke freely and listened
to each other, helping and supporting one another to express our thoughts and formulate
statements that enabled our Chapter to achieve its goals.

Below are the group comments, unedited so as not to alter or corrupt the message conveyed.



2.1 Report of the General Minister
Positive comments

Tibor's presentation was excellent. Please provide the PowerPoint presentation for
distribution.

The formation materials are very good but need to be simplified and easy to translate. We
recommend Word versions without special design, such as images.

We greatly appreciate the work of the Presidency and its ability to be present in the
International Fraternity..

Areas of concern
Concerned about the aging fraternities.
We are excited by the news about the nascent National Fraternities. What can we learn from
them?
How can we provide the necessary formation, guidance, etc. to support the emerging
fraternity?
2.2 Financial Report

Positive comments
How much are we helping the National Fraternities solve their problems?

Areas of concern
Finances came too late. A high-level message is required. Simplified information on income
and expenditure is needed to understand how much is coming in and how much is going out.
Provide a snapshot of what has been accomplished over the past three years.
2.3  CAS Report

Positive comments

| appreciate the tremendous work and support. The report was excellent. Much useful
information was included.

Areas of concern
The formation of Franciscan friars and sisters should receive better input from the OFS.
Suggest specific training for new spiritual assistants.
There was concern about the lack of friars available for spiritual assistance.
24  General comments from day 1 groups
Formation on "love" required according to the papal encyclical, Dilexit nos.

Keep "restricted funds,' e.g., disaster funds, separate from the main funds. There was a lack
of clarity in the financial reporting for "non-financial" people.



With fewer friars, we need guidelines for the formation of others, especially lay people as
spiritual assistants. How can we accommodate those who are not in "communion” with the
Church or in"irregular” situations?

We are grateful to all who come to the Chapter from around the world and to those
responsible for organizing the Chapter. It gives us great energy to bring back to our National
Fraternity.

2.5 Report onYou Are Love: love for God, love for yourself, and love for
neighbor

2.6  Feedback from National Fraternities via OFS Capitulars

The testimonies were excellent and impressive. We suggest planning a workshop with
multiple presentations to share the valuable lessons learned with our brothers and sisters at
home.

When you take care of yourself, you can be ready to take care of others.

Jesus asks us to love, not to be perfect.

The grace of prayer is necessary.

Believe in God's love for me.

Father, forgive us our trespasses. Love one another as You have loved us.

The highest form of formation is common prayer and the reading of the Gospel, which form
one another.

Our goal is to share God's love in a world hungry for love.

Francis prayed and praised before doing anything.

Let us be transformed by a new mindset.

Agape love, sacrificial love, and the acceptance of brothers and sisters.

Let us lead our daily lives with the Trinity.

This testimony shows that we can give love even in times of difficulty.

We can manifest God's love by drawing close to all others and responding to them as brothers
and sisters.

The testimonies of the Franciscan saints inspire us too to become saints.

Daily conversion begins today.

"All you need is love.

2.7 YouFra

Members make a promise, a simple "yes" to follow God's will.

This journey of faith strengthens and supports youth and young adults.

People may come and go, but that's okay, because they are supported on their life journey.
It's a privilege to walk in faith alongside others, and it's important to plant seeds of hope and
service.

The YouFra representatives have been very dynamic and enthusiastic in sharing their gifts
and talents, with their musical skill and leadership in our Chapter.

The YouFra national groups and fraternities receive strong support from the Presidency, and
this is greatly appreciated.

2.8 General concerns:

The global Northwest is aging and fears for its survival.
Developing countries need more funding.



Promoting vocations among young people.

Defending life from conception to natural death.

Knowing our identity (having an elevator speech) to explain what the OFS Order is all about.
Creating a forum to ensure collaboration among all branches of the Franciscan family

for the glory of God.

2.9. International Statute

The capitulars' vote seemed to be moving in the same direction. The Statute of the
International Fraternity of the Secular Franciscan Order was approved. We are grateful for
the hard work of all the Franciscan brothers and sisters involved in the process.

2.10. Concrete actions at the National Fraternity level for their finances

Be transparent with annual appropriations and annual expenditures by issuing a financial
report. This must be done before the next budget is prepared. We suggest that the CIOFS lead
the way with this idea and provide us with an example of how this can be done efficiently.

Solidarity is important with contributions, so that brothers and sisters contribute according
to their means. We can use Article 25 of the OFS Rule as a guide. For those members who
cannot contribute as much as others, brothers and sisters will fill the gap with their own
contributions.

We recommend that OFS brothers and sisters consider including the National Fraternity, the
local fraternity, and the CIOFS in their wills. This will let their families know that the OFS is
important to them. It will set an example for others to contribute.

Prepare a reasonable budget and explain it thoroughly to members. When brothers and
sisters understand the needs and purpose of the budget, they are usually very generous.

We recommend that the CIOFS set an example by carrying out this activity annually and
serving as a model for the national, regional, and local fraternities.

2.11. Discussion of the CIOFS priorities for 2024-2027

Formation around the theme of love:
** A school of love

% A community of love

Our Franciscan identity

Life of the Fraternity

Spiritual assistants and spiritual assistance

Family life

Vocational promotion

Communications

Generate guidelines to help national fraternities prepare a budget and help the brothers and
sisters of the fraternity understand their role in financially supporting the fraternity
according to their means.
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The comments above exemplify the high level of commitment of our General Chapter, as well
as the deep and genuine interest of the capitulars in the functioning of our order.

3. La Verna

Despite a very early start and traffic problems on the return journey that prolonged our day
by more than three hours, the day trip to La Verna was a profound spiritual experience for
us all. Our stay there was all too brief, but this beautifully bleak location where St. Francis
received the gift of the stigmata will remain with us for a long time...or perhaps just until we
visit again and spend even more time at this holy site to better understand the grace of
isolation and privation that enabled the Man who became Prayer to listen to, and further
love, Our Lord. During the prayers of the faithful, we prayed for “ALL the Franciscan family,
women and men, adults and young people who try to respond to the call of Clare and Francis
of Assisi to live the Gospel, that we may be more faithful to the Gospel way”.

4. Love of God, love of myself, love of the neighbour

The day after we returned from reflecting on the infinite love of God and His remarkable gift
to Francis, we immersed ourselves in seeking to better understand the three aspects of love
that are essential to a Franciscan way of life. First, we need to try to understand the love of
God. Michel Janian, OFS, explained that we need to gain a better grasp of that great mystery
which we will never fully comprehend but that we must learn to accept as a gift given freely
by our Creator and Saviour.

God’s love permeates the entirety of Holy Scripture, from the love that led to creation to the
love expressed in the incarnation, passion, death and resurrection of our Lord, and the
promise of eternal life in the presence of love itself. As such, it is the foundation of our rule
and life. The keys to living the love of God include the principal characteristics of the life of
our brother Francis: Humility, Simplicity, Service and Joyful Living. By practising these
Franciscan virtues, we can dedicate our lives to living our Franciscan vocation with passion
and unwavering commitment.

When we open ourselves to the love, we received from Love Himself, we gradually learn to
love ourselves, to appreciate that being shaped in the image of God means being shaped in
the image of Love. We are love! Through true love of self as a reflection of God’s love for us,
we distance ourselves from selfishness to progress towards becoming the unique person that
God created us to be, that God wants us to be.

As we grow in the love of God and of ourselves, we achieve the capacity to reach out to others
in need and love them as we have been loved. Stefania Marinetti, OFS, recounted the inspiring
story of how her fraternity in the Rieti valley, just north of Rome, rose to the challenge of
providing sustenance and shelter to the needy in her area. With 200 volunteers, they help
victims of earthquakes and other natural disasters, the elderly and sick, who need medical
treatment or just companionship, substance abusers, and refugees and immigrants. They give
hope to those without hope, regardless of whether they share our faith or have none at all.
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Through love for their fellow humans, they “feel what they need and bear their pain” (M.
Buber).

On the same day, Thursday, we were given an insight into the working of the Project Africa
initiative. This is a CIOFS initiative to consolidate the links between fraternities in the
English-, Portuguese- and French-speaking fraternities in Africa, its islands and Haiti. The
project commission includes Adolph Atsu Assagba, OFS, Eremenciana Chinyama, OFS, and
Fr. Pedro Zitha, OFM. They organise formation workshops, Franciscan Youth, local, regional
and national structures, relations between the OFS and first order and TOR, formation of
spiritual assistants and formators, and councillors, as well as meetings and congresses. The
project is a continuing success, despite a number of challenges such as those related to
training spiritual assistants and formators, formal canonical erection of fraternities, and the
lack of YouFra fraternities, among others.

Adding to all this, Ana Maria Raffo Laos, OFS, led a practical and beneficial workshop on
how to prepare a budget for fraternities at different levels.

5. YouFra

Friday was a day of rejuvenation, of drawing inspiration from young Franciscans worldwide.
YouFra, we learned, travels the world as pilgrims proposing a life in fraternity to counteract
the ideology of individualism that threatens so many young people today. YouFra meet at
annual conferences around the globe to support and encourage each other.

There are four YouFra areas: Central and North America; South America and Portuguese
Africa; Europe and the Mediterranean; and Asia, Oceania, and French-speaking and English-
speaking Africa. Each has its own councillor and deputy councillor.

The works and projects that YouFra initiate and animate are too numerous to list here.
However, if there is a need in an area in which YouFra is present, you can be sure its brothers
and sisters are involved, making every effort to alleviate suffering, promote justice and peace,
and encourage a life of prayer and love. They preach by their example and selfless giving, as
Francis himself did.

We in OFS and YouFra are grateful and proud of our association with each other. We draw
strength from the example and enthusiasm of YouFra members to make our world a better
place to live in, to protect and care for all of God’s creation. Together, we journey with Francis
to shape each other, always aware of the admonition in our general constitutions to present
initiatives and dynamics that promote the Franciscan youth vocation. And let us not forget
that the vocation to become involved in YouFra can originate at a very young age. Therefore,
wherever possible we should organise groups and activities that are led by the Franciscan
charism for children as well. Happily, such groups are active in every region of the world.
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6.1

6.2

6.3

6.4

6.5

National projects and projects of extreme love

Volunteer Palliative Care in Croatia by Team La Verna. Presented by Blazenka
Eror Matic, OFS, president, the La Verna Association provides support to seriously
and terminally ill and dying people in the City of Zagreb. Volunteers and employees
of La Verna are with patients and their families when the active treatment of the
disease ends, easing their suffering. In Croatia, between 26,000 and 46,000 people
need palliative care but only 10-15% of them receive such care. One in three of the
employees belongs to the OFS and work alongside many other trained volunteers.

Social Projects from Portugal were presented by Rui Silva, OFS. The “Casa Abrigo”
Shelter House run by fraternity of Coimbra was founded in 1993. It functions as a
temporary reception centre for the homeless and can accommodate 30 people. The
project welcomes and protects homeless people, and promotes the experience of a
fraternal community experience. It also motivates users to be active agents in building
their life project. The “Hands of Francis” project, organised by the fraternity of Aveiro
started in April 2020 during the pandemic. It provides support for immigrants, families
with little to no income, elderly with very small pensions, and single or divorced
mothers with young children. Currently 50 families are supported (141 adults and 48
children.

OFS Brazil and the Service to the Elderly and Sick, three programs were
presented by Maria José Coelho, OFS.

Institute House of Hope - Saint Pio of Pietrelcina, Juazeiro do Norte, Ceara - A long-
term care facility for people aged 60 and over. It is open 24 hours a day and serves
men and women in vulnerable situations. Some seniors are hospitalized at the request
of their families, while others are admitted by court order. The program has been
operating for 10 years. The facility began operations on February 14, 2014, and has a
capacity of 16 seniors. They are cared for by geriatric doctors from the public health
system and social workers. Another program is Mount La Verna House, Salvador,
Bahia, which serves senior residents, 13 of whom are Secular Franciscans. They also
shared information about COMATI - Community Open to Seniors, Duque de Caxias,
Rio de Janeiro.

OFS Argentina Santiago Negro OFS, National Minister and International Councillor
presented on the Immaculate School, Fraternity of “Saint Rose of Viterbo” Central
Region “Our Lady of the Rosary of the Miracles”. The Fraternity “Santa Rosa de
Viterbo”, aware that love of God is reflected in love of one’s neighbour, has taken on
the education of children and young people through the school as a prominent
apostolic activity. The objective is for them to integrate into the community and
become aware of being active members of the people of God, implementing a
Christian educational process that reflects the Franciscan charism and promotes the
integral development of the person.

Dina Shabalina, OFS, dell'Ucraina, Consigliere della Presidenza del CIOFS per
il Nord Europa. Dina offered a beautiful presentation on peace via Zoom. She talked
about seeking unity and that peace is not merely the absence of conflict or adversity.
She included references to Pope Francis’ Fratelli Tutti (241) about loving your enemies
as she shared: “Forgiveness does not entail allowing oppressors to keep trampling on
their own dignity and that of others, or letting criminals continue their wrongdoing.
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Those who suffer injustice have to defend strenuously their own rights and those of
their family, precisely because they must preserve the dignity they have received as a
loving gift from God.” She concluded with “Peace and good, always and everywhere”.

Italy, Round Table for Nuclear Disarmament for Peace presented by Giuseppe
Rotunno, OFS and Pietro Ferri, OFS, representatives from Regione Lazio and
Civilta dell ‘Amore. The Round Table, active since 21 November 2021, consists of
seven people, all Secular Franciscans, from the OFS Lazio Regional Council. Its
activities are carried out in close collaboration with the Committee for a “Civilization
of Love” and with all men and women of good will. The presentation concluded that
there is no realistic option but to intensify the action of promotion of the culture of
peace, dialogue and understanding both within the OFS and in civil society by
collaborating with and supporting to other initiatives aimed at promoting peace.

The tri-annual budget for 2025 - 2027 was voted on and
approved.

The penultimate day of our Chapter, the eve of the feast of our patroness, Saint Elizabeth of
Hungary, was a veritable show of projects and examples of extreme love for those most in
need, carried out by fraternities around the world.

Finally, as we return home, let us remember to thank our fraternities for expressing their
confidence in us by electing us to represent them, and for providing the funds to make our
participation in our General Chapter possible. We have received freely; let us freely share
our experiences with our brothers and sisters with whom we share our daily life. And let
us thank our families, who often make considerable sacrifices to enable us to follow our
vocation as Franciscans. Let us never take their support for granted so that we return with
renewed resolve to be better husbands and wives, sons and daughters, brothers and sisters
to those who have kept things running in our absence.

And let us never cease praying for each other, our Church and our planet to our God who

is love.

YOU ARE LOVE BECAUSE GOD IS LOVE AND BECAUSE HE
SHARES HIMSELF WITH US, NOW AND FOR ALL ETERNITY.
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