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WELL4AFRICA NEWS AND ANNUAL REPORT 2023 

  

Dear brothers and sisters, peace and good! 

 

With the help of God, we continue the social initiative “Well4Africa”, the aim of which is to ensure 

human right to water and to drill boreholes in poor African areas where the Franciscan Family is present. 

All year round “Well4Africa” is ready to accept applications from English, French and Portuguese 

speaking countries in Africa. Project application criteria and guidelines are available here. 

Thanks to joint effort of the Secular Franciscan Order and all our benefactors, since 2018 the social 

initiative “Well4Africa” has implemented 12 water projects: Namane water project in Malawi (2018), 

Kihani water project in Uganda (2018–2019), St. Lawrence water project in Malawi (2019–2020), Sibi 

water project in Ghana (2020), St. Peter’s well in Zimbabwe (2020), Shisong water project in Cameroon 

(2020), Kongo water project in Ghana (2020–2021), Mutemwa water project in Zimbabwe (2021), Afua 

water project in Cameroon (2021), Mbohtong water project in Cameroon (2022), Kanafa water project 

in Ethiopia (2022), Bagnai-Moulvoudaye water project in Cameroon (2023).  

Follow all news of the social initiative on well4africa.eu website which is available in 8 languages: 

English, Spanish, Italian, French, Portuguese, German, Hungarian, Lithuanian. Support “Well4Africa” 

by following and sharing our social media: Instagram @well4africa.eu and Facebook @well4africa.eu.  

We hereby provide the final report on “Well4Africa” water projects implemented in 2023. 

 

Bagnai-Moulvoudaye water project in Cameroon 

Moulvoudaye is a subdivision in the Mayo-Kani division, 

Extreme North Region of Cameroon. Bagnai village is a remote 

area with a population of about 1,000 inhabitants and many 

nomads coming there during the dry season in search of water 

for themselves and animals. Its inhabitants are Tupuri, Massa, 

Musgum, Fulani and other minor tribes. Their livelihood is 

agriculture and cattle rearing. Bagnai like most of the other 

villages in the Extreme North Region of Cameroon is a semi-

desert area with rainfall only for 3–4 months (July–October) and 

8–9 months (November–June) of severe dry season. Considering 

the penetrating effects of the Sahara Desert due to climate 

change, the importance of water in Bagnai-Moulvoudaye cannot 

be over emphasized. During the dry season there is no water 

anywhere on the surface of the earth. Rivers always get dry very 

fast, which leads to a lot of movement from one area to the next 

in search of water. Lack of potable water causes destruction of 

many farm lands and crops as well as giving rise to health issues 

such as cholera and typhoid which are very common in these 

villages.  

The Tertiary Sisters of St. Francis (TSSF) have been 

ministering in Moulvoudaye for the past 45 years, working with 

the Good Shepherd parish and inhabitants of this area in 

http://www.well4africa.eu/
mailto:well4africa@gmail.com
http://well4africa.eu/index.php/who-we-are/application-criteria-and-guidelines
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educational, social and pastoral ministries. The sisters witness 

that it is a typical rural area with a lot of misery and very high 

illiteracy rate, where more than 60% of the population 

(especially women) have not even had elementary education 

due to poverty and early marriages. The OFS is not present in 

this part of Cameroon, but the TSSF sisters are committed 

through their Franciscan charism to helping the 

underprivileged of this area. 

Over the years the TSSF sisters have made four attempts 

to improve the situation of water by digging wells manually, 

but it has always been a failure because of too many rocks. For 

many years villagers and their cattle used to drink from only 

one source of potable water. Everybody used to come to the 

water point to get water for drinking, cooking, bathing, doing 

laundry, building, water for animals and plants, etc. Due to their home needs each family took more than 

30 minutes to pump water which they could use for at least a day. Many spent the whole day just to carry 

water, some slept waiting in a queue, others were fighting or going home without water.  

The goal of “Well4Africa” water project was to drill and construct a simple borehole which would 

provide Bagnai villagers with potable water throughout the year without shortages. Bagnai-

Moulvoudaye water project included the drilling of a 65-meter deep well, construction of a manually 

operated pump and fencing of the water point for hygienic reasons. 

The Good Shepard parish with the assent of the Yagoua diocese’s bishop has provided a land plot 

for the borehole where everyone can have access to this water free of charge. The community has formed 

a committee (including the head of village and people with technical knowledge) to assure the 

maintenance, sustainability and security of this water project. The local community has contributed 

towards the realization of this water project and will continue to collect small annual amounts according 

to their means for the well’s maintenance. 

The water project’s beneficiaries are more than 2,000 people from Bagnai village itself and other 

neighbouring villages. Women and children are especially happy because now they can use their time 

for the benefit of their families and do not have to spend many hours to fetch water for daily needs. The 

villagers are able to grow vegetables and solve their health issues. 

The works were implemented by “Fondation Bethleem de Mouda” from October to December 

2023. The amount donated to the project was EUR 9,000. A video about Bagnai-Moulvoudaye water 

project in Cameroon is available here. 

 

Make a decision to become a regular donor of “Well4Africa”! 

The analysis of annual income, expenses and balance of “Well4Africa” budget is provided below. 

As seen from this table, “Well4Africa” has been receiving much smaller amounts of donations in recent 

years, which limits our possibilities to implement more water projects. 

 
Year Balance at the beginning 

of the year (EUR) 

INCOME 

(EUR) 

EXPENSES 

(EUR) 

Balance at the end 

of the year (EUR) 

2018 0 38,803.60 19,616.52 19,187.08 

2019 19,187.08 48,440.36 41,358.57 26,268.87 

2020 26,268.87 34,573.67 26,909.54 33,933.00 

2021 33,933.00 22,743.17 24,383.95 32,292.22 

2022 32,292.22 9,853.00 26,377.33 15,767.89 

2023 15,767.89 7,718.80 9,004.45 14,482.24 

 

We greatly appreciate the support of all OFS national fraternities which regularly transfer their 

donations. But we also humbly ask you all to spread the message that every regular (monthly) donation 

to “Well4Africa” can make a real impact on the life of our Franciscan Family in Africa. A possibility to 

donate for “Well4Africa” via PayPal or with Debit or Credit Card has been recently added. A donor can 

https://www.youtube.com/watch?v=C0g1osJTa5w
https://www.paypal.com/donate/?hosted_button_id=8VB864VPHSMEY
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decide on one-time, monthly or yearly donation and also choose the option to cover the fees of 

transaction. What if we could encourage more of our OFS brothers and sisters, friends of our fraternities 

or members of our families to donate a symbolical “bottle of water” once a month or once a year for the 

poor people in Africa who lack access to drinking water? For possible ways of donation, please refer to 

https://well4africa.eu/index.php/donate. 

 

Dear brothers and sisters, you have probably heard the testimony of Tibor Kauser OFS, our 

General Minister, during the celebration of the 800th anniversary of the Rule of St. Francis of Assisi, 

held in Rome at the Basilica of St. John Lateran on 29 November 2023. Comparing the Art. 4 of the 

Later Rule with the Art. 11 of the OFS Rule, the General Minister has highlighted three main points: 

simplifying our own needs, remembering that we are administrators of the goods and purifying our 

hearts. Among other specific OFS actions of solidarity the General Minister has emphasized the social 

initiative “Well4Africa” which drills boreholes and provides fresh water sources in poor African areas. 

It is a very concrete way of solidarity which shows that we are only administrators of the goods received 

for the benefit of God’s children. 

 

 

Fraternally, 
 

 

 

Virginija Mickute OFS 

National minister and international councilor of the OFS Lithuania 

Main coordinator of the social initiative “Well4Africa” 

 

 

 

Ana María Raffo Laos OFS 

CIOFS Presidency Councilor, member of the JPIC Secretariat 

 

 

Lithuania, 5 February, 2024 
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