ORGANIZATIONAL STRUCTURE OF THE WELL4AFRICA SOCIAL INITIATIVE
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! Directors and delegates 2 councilors to

. the Executive Board)
JPIC Secretariat

i BOARD OF DIRECTORS FINANCIAL AUDITING
(is given a mandate by the CIOFS Presidency) (led by the National Treasurer OFS Lithuania)

EXECUTIVE BOARD
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implementation of the water projects |7~~~ ~""""""~

(delegated by the OFS national councils
in Europe and other countries)
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1 - Grant applicants present all necessary documents for the project’s application and the final evaluation to the Executive Board.

2 - The Executive Board presents water projects to the Board of Directors for its decision on the approval of grant and the final report. y
3 - Project’s financial report is presented to the Financial Auditing Committee for revision.

4 - The Financial Auditing Committee presents its report to the Board of Directors. | |

5 - Official Well4Africa annual report (signed by the chairpersons of both Boards and JPIC Secretariat) is sent to the whole Order via CIOFS Secretariat. N
[ - -] Administrative correspondence during all phases of water projects.




